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INTERNATIONAL PHOTOJOURNALISM MEETING OF ASTURIAS

Photojournalism
Workshop
Look, edit, tell

An intensive training programme to develop visual projects with a journalistic, ethical and 
humanist approach.

WHEN
1, 2 and 3 October

TIME
10:00-14:00

WHERE
Ateneo Obrero de Gijón
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THE IDEA

The workshop is conceived as an intensive space for training, editing and mentoring for journalists, photojournalists, 
visual communicators and anyone interested in developing documentary projects with a social, humanist and 
journalistic perspective.

Unlike a purely technical or introductory course, this proposal starts from a central idea: photojournalism is not only 
about producing strong images, but about building visual narratives capable of explaining the complexity of our time. 
For that reason, the workshop will work through the full process of creating a photojournalistic project: choosing the 
subject, defining a point of view, preliminary research, fieldwork, relationship with the people photographed, editing, 
sequencing, ethical dimension, publication and public circulation of the work.

The methodology combines analysis sessions, portfolio viewings, professional conversations, collective debate and 
practical exercises. Participants will be invited, whenever possible, to attend with a project idea, an initial image series 
or a visual reportage proposal that can be discussed during the workshop.

QUICK FACTS

Title Photojournalism Workshop: Look, Edit, Tell

Dates 1, 2 and 3 October

Time From 10:00 to 14:00

Venue Ateneo Obrero de Gijón. Escuela de Comercio, C/ Tomás y Valiente, 1, 2nd floor

Format Intensive in-person training

Focus Photojournalistic project development, visual editing, ethics, human rights

WHO IT'S FOR

This workshop is aimed at photojournalists, journalists, documentary photographers, students of communication, 
image or photography, visual creators and people interested in developing narrative projects linked to social reality, 
human rights, culture, sport, territory, conflicts, migration or contemporary transformations.

It is especially designed for people who have a project idea, a series in development, a work in progress or the wish to 
build a photojournalistic proposal with greater narrative and editorial depth. It is not necessary to have an established 
professional career, but participants should have a genuine interest in visual language, rigorous information and ethical 
commitment to the stories and people photographed.

WHY JOIN

Because a photojournalistic project is not born from a good image alone. It needs time, context, research, access, 
listening, editing and a clear question: what do we want to tell, and from where?

 Sharpen an idea or project from an editorial and journalistic perspective.
 Work through ethical dilemmas linked to representation, dignity and human rights.
 Learn practical tools for publication, portfolio, dissemination, archiving and sustainability.
 Share questions and processes with professionals working in agencies, conflict, picture editing, social photography, 

sport and community-based practice.
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WHAT WE'LL WORK ON

The programme is structured in six blocks over three mornings. Each day combines vision, craft and practice: first the 
project is defined; then fieldwork is explored; finally, editing, public presentation and project continuity are 
developed.

1 Find the Story
Day 1 | 10:00-12:00

From subject to project: focus, research, point of view and journalistic relevance. This block introduces the difference 
between covering an event and building a long-term photojournalistic project.

 What turns coverage into a project.

 Subject, focus, visual hypothesis and point of view.

 Preliminary research and documentation.

 Authorial vision versus informational responsibility.

 Long-term projects: timeframes, limits and decisions.

2 Build the Gaze
Day 1 | 12:15-14:00

Visual language, photographic narrative, sequence, rhythm, single image and series. The block explores how a 
photographic series builds meaning and how to edit work so it has narrative progression.

 Single image, series and reportage.

 Visual rhythm, structure and narrative progression.

 Informational image and symbolic image.

 Editing and discarding: what stays and what is left out.

 Commented viewing of reference works.

3 Into the Field
Day 2 | 10:00-12:00

Coverage, agencies, assignments, planning, safety and decision-making. The session will address professional practice 
in changing contexts: crises, conflicts, sport, culture, territory or social processes.

 Preparing a coverage.

 Working with agencies, media and editorial assignments.

 Safety, logistics and decision-making.

 Adapting to pressure or uncertainty.

 Balancing speed, depth and rigour.
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4 Photograph Responsibly
Day 2 | 12:15-14:00

Ethics, human rights, consent, dignity, manipulation and representation. The block examines the relationship with the 
people photographed and the limits of visual storytelling.

 Ethics of representation.

 Consent, care and responsibility.

 Photography, vulnerability and dignity.

 Manipulation, editing and truthfulness.

 Professional codes of ethics and real dilemmas.

5 Edit and Care
Day 3 | 10:00-12:00

Viewing, selection, discarding, narrative order and project diagnosis. Based on participants' ideas or materials, the 
session will work on strengths, weaknesses and narrative gaps.

 Critical reading of projects.

 Selection, order and visual coherence.

 What is missing: scenes, characters, context, conflict, closure.

 How to improve a series without betraying its intention.

 Collective mentoring and editorial debate.

6 Take the Project into the World
Day 3 | 12:15-14:00

Publication, portfolio, exhibition, awards, media, networks, archive and sustainability. The final block examines how to 
present the work and design a realistic strategy for continuity.

 Portfolio, dossier and professional presentation.

 Media, agencies, festivals, awards and exhibitions.

 Photobook, webdoc, digital series, exhibition or archive.

 Dissemination strategies and social media.

 Economic viability, alliances and next steps.

THREE-DAY PROGRAMME

Day Time Block Focus

1 October 10:00-12:00 Find the Story From subject to project, focus and point of view

1 October 12:15-14:00 Build the Gaze Visual narrative, sequence and initial editing

2 October 10:00-12:00 Into the Field Coverage, agencies, logistics and context

2 October 12:15-14:00 Photograph Responsibly Ethics, human rights and representation

3 October 10:00-12:00 Edit and Care Viewing, selection and project diagnosis

3 October 12:15-14:00 Take the Project into the 
World

Publication, dissemination and sustainability
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HOW TO APPLY

Registration will be carried out through an online form on the Meeting's website. Places will be limited to ensure a 
participatory dynamic and a genuine collective workspace.

The form will ask for
 Personal and contact details.
 Brief biography or professional introduction.
 Motivation for taking part in the workshop.
 Short description of a photojournalistic idea or project, if available.
 If material has already been produced, a small selection of images or portfolio link.
Selection criteria
If applications exceed the number of available places, selection will take into account the interest of the project or 
motivation submitted, the connection with photojournalism, the social or documentary approach, and the commitment to the 
working process over the three days.

WHAT YOU TAKE AWAY

By the end of the workshop, each participant will have acquired tools to develop or strengthen their own 
photojournalistic project: definition of the approach, narrative structure, ethical criteria, editing guidelines, possible 
output formats and a basic publication or dissemination strategy.

The aim is not only to learn about photojournalism, but to leave with a more precise gaze and a concrete roadmap for 
turning a visual idea into a journalistic project with social impact.

WHO LEADS THE WORKSHOP

The teaching team brings together different ways of practising photojournalism: agency work, picture editing, conflict, human 
rights, community photography, sport and long-term narratives. The biographies below are concise and may be adjusted once 
participation is definitively confirmed.

Anna Surinyach Journalist, documentary photographer, picture editor and co-founder of Revista 5W. Her work has 
focused on migration, humanitarian crises and population movements, combining photography, 
editing and long-term documentary projects.

Alfonso Bauluz Asturian journalist, for many years linked to Agencia EFE and president of Reporters Without 
Borders Spain since 2022. He has worked as a correspondent and special envoy on international 
coverage, conflicts and major news events.

Diego Ibarra 
Sánchez

Aragonese photojournalist based in Lebanon and co-founder of the MeMo cooperative. His work 
has focused especially on the Middle East and Asia, with documentary projects on conflict, 
education, memory and human rights.

Olmo Calvo Photojournalist specialising in social issues. He has documented subjects such as the economic 
crisis, evictions, borders and inequality, with a gaze centred on the human consequences of 
political and economic processes.

Ricardo García 
Vilanova

Freelance photographer and videographer with extensive experience in conflict zones and 
humanitarian crises. He has worked in places such as Syria, Libya, Iraq, Afghanistan, Gaza, 
Lebanon and Ukraine, and his images have been published in leading international media.
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Amina Fall Senegalese photographer specialising in sports photography, with a gaze focused on football, the 
emotion of competition and the visual representation of African sport from within. Her 
participation would open a distinctive line on sport, gender, territory and rights.

PARTNERS

 Médicos del Mundo
 Revista 5W


